BRAND STRATEGY

Incrivelmente Orlando

Positioning and editorial strategy for useful, local, experience-led Orlando content.
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THE CONTEXT

A crowded category needed a sharper point of
view.

The brand needed to move beyond generic travel tips while still serving families, first-time visitors, and travelers
looking for a more considered Orlando experience.

¢ Differentiate through first-hand knowledge
e Balance practical value with editorial personality

e C(Create repeatable content journeys
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A high-interest destination

76.7M 736.3K $1,523

Orlando visitors in 2025 Brazilian visitors to Orlando, up 5.6% Average visitor spend reported for 2024
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POSITIONING

Local knowledge, edited with intention.

Incrivelmente Orlando combines useful discoveries, family travel, first-hand testing, and a recognizable editorial
identity.

e Practical discoveries
¢ Planning confidence
* On-location perspective

e A premium but approachable voice
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EDITORIAL SYSTEM

Topics become repeatable territories.

Each story begins with an audience question and is shaped into a format that can be filmed, saved, shared, or
expanded into a useful guide.

e Hidden details and discoveries
e Family-ready planning
e Food and shopping

e Routes, timing, and decision support
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CONTENT JOURNEY

From curiosity to confident planning.

The system moves from an intriguing hook to useful context, a clear recommendation, and a next step the audience
can act on.

e Discover

e Understand
e Save

e Plan

e Return
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CREATIVE CYCLE

Diagnose what worked - then refine.

Content performance diagnosis looks at which ideas, formats, hooks, and stories earned a response, then uses those
patterns to guide the next creative cycle.

e Post-level review
e Format comparison

e Pattern identification

e Next-cycle recommendations

The scope centers on brand, channel, and
content planning.
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