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BRAND STRATEGY

Abracadabra Play Cafe
A local growth and content strategy for a family destination in Winter Garden.
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THE OPPORTUNITY

Play can be meaningful for children and
comfortable for parents.
The brand can own a clear local position by connecting imaginative play, child development, and an experience
parents are happy to return to.

Clarify the local position

Make recurring experiences visible

Strengthen community recognition
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PRIORITY AUDIENCES

Design for real family routines.
The strategy considers parents planning everyday outings, families celebrating milestones, and local partners looking
for community connection.

Parents and caregivers

Birthday and event planners

Local educators and instructors

Community partners
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CONTENT PILLARS

A playful brand with useful information.
The content system balances imagination with planning details, so the feed can inspire a visit and help parents act.

Learn through play

Events and workshops

Parent experience

Community stories

Membership and return visits
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COMMUNITY SYSTEM

Recognition grows through participation.
Local events, ambassadors, referrals, and partner-led programming give the brand reasons to appear in real family
conversations.

Recurring themed events

Local partner spotlights

Referral moments

Customer-created memories
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30-DAY ROADMAP

Build consistency before scale.
The first month aligns positioning, core messages, recurring formats, community activation, and a practical review
point.

Week 1: brand foundations

Week 2: routine and useful content

Week 3: event and partner activation

Week 4: content diagnosis and refinement


